
THERE ARE TWO TYPES 
OF PEOPLE IN ANY 

SITUATION – NO MATTER 
THE DIFFICULTY, 

OBSTACLE, CHALLENGE 
OR DREAM… 

THE HOPEFUL 
AND THE 
HOPELESS



Hope is not contingent on the situation 
but on the choice of seeing Possibility. 



Two People… In The Exact Same Situation May 
Respond Entirely Differently

The Hopeful
• See Ourselves and Others Through the 

Green Lens

• See Possibility & Find Evidence to Support it 

• Success IS Inevitable if I Simply Don’t Quit!

• What Is The Next Small Sweet Step?

The Hopeless
• See People Through The Red Lens 

• Have Limiting Beliefs

• See Impossible & Find Evidence for that

• Can’t see How this Can Work… No 
Imagination toward Positive Outcomes



LOOK, SEE 
AND TELL THE 
TRUTH

WHICH DO 
I REALLY 
WANT? 

Be willing to face: 

What  DO I get out of being 
hopeless? 

(no one would be hopeless if there 
was no benefit)

WHAT IS THE BENEFIT OF NOT 
BEING HOPEFUL?

We must identify these, so we 
recognize them and can avoid them



Sometimes we travel in and out of both, 
right? 

The question is… where do we land?

The journey begins with the 
Cultivation of HOPE.



I don’t think of the misery but of the 
beauty that still remains ~ Ann Frank



WHAT IS HOPEFUL? WHAT IS HOPELESS?

HOPEFULNESS
• Is Active. It looks forward with Confidence. And 

Never Surrenders. 

• It LOOKS HARD for the possible BOUNTY.

• Takes the Responsibility of doing the work. It 
looks like and requires cultivation and ACTION. 
Doing what we know we should do… doing what 
we SAID we would do.

HOPELESSNESS
• Is inactive wishing. It looks like “where is the next 

shiny object??” It looks like buying another lead to 
avoid calling the people we have information on 
already. 

• It may look for someone/something else to appear. “I 
need saving.”

• It sees the weeds in the garden vs the bounty

• Claims no responsibility. Requires no EFFORT.



WHAT DO YOU SEE?

HOPEFUL PEOPLE SEE
• The situation as they WANT it to be. They see 

possibility unfolding.

• This is simply leading to something greater. I 
can make it through! 

• It’s not over until I die or quit and I’m not 
quitting! #neverquit

• The smallest glimmer I can start walking toward

• What I CAN do. They ask What CAN I do in this 
moment? 

HOPELESS PEOPLE SEE
• The situation in the worst possible light. The 

Eeyore about everything mentality, no matter 
how good. 

• The imaginary tragedy coming. If it IS good, it 
will go away… or it’s a fluke. The End is Near.

• There is no answer. It’s over. I might as well 
give up now. 

• The evidence for failure is overwhelming.

• What I can’t do. Period. 



HOPE IS A CHOICE
And it’s much more powerful than we 

give it credit for.



Don’t judge me by my successes, but by 
how many times I fell and got back up 

~ Nelson Mandela



Hopefulness is Intention+ 
Anticipation + Expectation + 

ACTION = 

Realization



1. INTENTION - Wake Up. Start with a small degree of Hope and know I can create more of it 
with effort. While it won’t be my Go-To overnight, but I am AWARE and start developing it. 
Begin.

2. ANTICIPATION - While this can be closely related to “wishing” the difference is knowing there 
will be improvement even when you don’t know how. It’s a longing for something better and 
while it is surface level of Hope, it is necessary. 

3. EXPECTATION – This is a deeper level of hope. The vision now begins to narrow and there is 
more specificity. The image is clearer. There is planning, scheduling and expected outcomes. 

4. ACTION –I am so FULL of the expectation it inspires ACTION that is inevitable! There is not 
just a possibility but a PROBABILITLY. Here hope transcends Expectation. I am given the 
opportunity to create my experience that started with Intention. Steps are TAKEN. I OWN this! 

5. REALIZATION – This is the place that Hope becomes tangible. It is a place of total 
responsibility. Here this is not a possibility, or a probability, it is a done deal. 

The Five Levels of Hope



When You Decide (De-cide) 
To Become Someone With 
A Hope-full Consciousness 

vs A Hope-less One
There Are PROVEN Ways 

To Get There

Interested? 
Are you hopeful 
about it?



How To Live A Hopeful Life

1. De-cide that Hope & Optimism is what you want. Begin.

2. Focus on it. Put attention on it consciously and consistently.

3. Surround Yourself with Positive - GreatDay.com, SethsBlog.com, 
DailyWord.com; Optimist.org etc. READ them – Post messages around 
your space, on your bathroom mirror, on your fridge. Remind yourself all 
the time of your Positive mindset choice. 

4. Back up and move the car when the inevitable pulling in the wrong spot 
happens. You are parking now in POSITIVE. 



How To Live A Hopeful Life

5. Create a Go-To Mantra. Be your #1 Cheerleader. “I am willing to be” is a great 
start that doesn’t invite Monkey Mind along for the ride. My Mantra through 
uncertain times has been “What is best is what will be.” Say that a few times and 
see what happens in your body. 

6. Remember Your Successes – What was your best month ever? If you did it then, 
you could do it again. Put that up to be striving for! Beat it? Put up the NEW one!

7. Focus on the Positives – What do you have to be grateful for now? What if you did 
that best month… every month? Is it possible?



How To Live A Hopeful Life

8. No matter what, #Neverquit. KNOW it’s a choice and you are choosing. 
Forever. See #4, because it will happen... When you do, get over it, and come 
back to #Neverquit

9. Push back on Negative Thoughts – Say No. Look at them with the 4 box Tool. 
Objectivize them & bring them into the light. Degrade them to a mere 
“thought.”  By facing them, they can’t sneak up on you. These are simply 
conclusions.  And in fact, we CAN train our brain. What conclusion would you 
LIKE to be more interested in?  Figure it out and start looking for evidence of 
THAT! You will find it. 



How To Live A Hopeful Life

10. Focus on Solutions. Brainstorm possibilities. There have been times of 
success. What happened then?  Turn in that direction. What small sweet 
step can I take RIGHT NOW toward solving this?

11. Put Attention on what you CAN do vs what you can’t do. There is always 
something you CAN do. Write out what it is. Imagine the Possibilities -
Half Empty/Half Full vs.  “I have a Glass to FILL! Awesome! Let’s find 
out what I CAN put in it!”



How To Live A Hopeful Life

12. Identify your Heroes of Hope.  When it’s not easy, remember their words. Who is 
doing what you want to do / been what you want to be.  While no one is perfect, and 
don’t expect your hero is, figure out what characteristics you admire and focus on. 
Imagine doing what they would do in this situation. 

13. Know you are not alone even when those around you don’t see it. There ARE others 
out there singing your same tune. And your voice is part of that symphony.  There is 
no place that Hope is Not. Choose to look for like-minded people and talk to 
them often. Remember “The people who are dancing were thought insane by those 
wh0 couldn’t hear the music.” Keep hearing the music anyway.  “I’ve gone to the 
movies… I’ve seen how it ends… And the joke’s on them…”



How To Live A Hopeful Life

14. Take Purposeful ACTION.  Life is never made unbearable by 
circumstances but only by a lack of purpose and meaning.  KNOW your life 
intentions and make them your meaning and purpose. For real.

15. Stay out of the weeds and focus on the Bounty that is there now or that is 
COMING with your work. Yes, sometimes we must weed… but 9:1 focus on 
the RESULT you are looking for instead of the weeds. 

16. Put in HANDWRITING what you are grateful for. Get a little empty journal 
book. Put it by your bed. Write it in most nights. You will sleep better, and 
you will have more hope and optimism. It works.



Lastly - Stop trying to predict the future & don’t dwell on the past –
when you’ve imagined the possibility and focused on the positive 

don’t get too attached to it exactly as you imagined. 
Think “This or Something Better.”

ALLOW the GOOD to come.
Let go of what happened before, or what might happen. 

Focus today on what you are doing now 
toward what you want…  

without attachment to what happened last time… 
or what might happen later. 



You can cut all the flowers, but you cannot keep 
spring from coming ~ Pablo Neruda



THIS IS A CAREER FULL OF 
POTENTIAL AND ABUNDANCE.
UNLIMITED INCOME. 
UNLIMITED POSSIBILITY.

We are so blessed to have this available without need of higher education or years of apprenticeship. 

Refuse to lower the bar to those that choose to give up.

Choose hope. 


