
Parkinson’s 
Law

Do more in less time. Get 
results quicker.



Have you ever had this happen?

• You go on a listing appointment and tell the prospect that you will get back to them 
in a week with a CMA. In the meantime they list with another agent.

• A seller asks you if they should reduce their price and you say, “let’s wait a couple of 
weeks.

• You play catch up on your sales goals because you left your lead generation until the 
end of the day when you were too tired.

• You are vague about your schedule and priorities.

• You delay paying your taxes because you just “don’t have the time.”



Parkinson’s Law

• Parkinson’s Law is the adage that “work 
expands so as to fill the time available for 
its completion.”

• The notion is simple:

• If you give yourself a year to do something, 
it will take a year.

• If you give yourself a month, it will take a 
month.

• If you give yourself a day, it will take a day.

• If you give yourself an hour…



The person 
who has the 
most to 
do…gets the 
most done…

• Dan Sullivan, the founder of Strategic Coach, 
has a connected idea he calls the 80% 
approach. According to Dan, “80% gets results 
while 100% is still thinking about it.”

• If you have too much time to do something, 
you’ll quickly reach the point of diminishing 
returns.

http://now.strategiccoach.com/sc_download_80a


Parkinson’s 
Law as a 
“Forcing 
Function”

• If you want to learn fast, this is a great way to 
live.

• Apply Parkinson’s Law to everything you do.

• Give yourself shorter timelines.

• Giving yourself shorter times is a FORCING 
FUNCTION, which is a situational constraint that 
forces desired results.

• This works well with a system such as the 
Kanban.



Focus and Flow

When you know you only have 60 minutes to complete 
something, you’re going to be really focused.

Forcing functions, when applied correctly, help you get into a 
flow state. The goal of a flow state is that you’re entirely 

absorbed in what you’re doing. There are no distractions. The 
stakes are high. Feedback is fast, sometimes immediate.



What Can you Apply 
Forcing Functions To?

How many listing appointments could you have in a day?

How many calls could you make in a day?

How many leads could you generate in a morning?

How could you motivate your team to use this concept?

How much income could you generate in 24 hours?



Humans 
Expand…

• There is another way of looking at and applying 
Parkinson’s Law. First off, to repeat: Parkinson’s 
Law is the notion that “work expands to fill the 
time given.”

• A separate but similar principle is the idea 
that “humans expand to fill the 
responsibility given.”



Have you 
ever reached 
this line?

• Human beings are incredibly adaptive.

• Humans adapt to their roles, circumstances, 
and environments.

• There is, certainly, a breaking point, when too 
much pressure has been applied. However, it is 
always worth testing where that line is.

• When the line has been crossed, people can 
reach a state of mental and physical capacity. 
We can use emotional regulation and other 
techniques to quickly adjust or recover.



This Applies To Teams Too!

Agents have long assumed that having a larger team means 
there is more deals to be had. The number of agents and staff  
on a team and the volume of work to be done may not mean 

that there are more transactions or greater profit.

Parkinson’s Law applies to teams as well! Are you creating 
urgency with shorter deadlines?



Play Against the Clock!

Make a list of your tasks, then divide them up by the amount 
of time it takes to complete them. Then give yourself half that 
time to complete each task. You have to see making the time 
limit as crucial. Treat it like any other deadline. Part of 
reversing what we’ve been indoctrinated with (work harder, 
not smarter) is to see the deadlines you set for yourself as 
unbreakable. Find out what is realistic…



Try The Pomodoro 
Technique

• Select a task.

• Set at timer for 25 minutes on a timer.

• Work on the task uninterrupted until the timer rings.

• If another task comes to mind, write it on a piece of paper until the timer 
rings.

• Take a short break. Breathe, meditate, grab a cup of coffee, go for a short 
walk or do something else relaxing (i.e., not work-related). Your brain will 
thank you later

• Every 4 Pomodoros, take a longer break.

• Work together with time, eliminate burnout, manage distractions and create a 
better work–life balance, using only a pen, some paper and a kitchen timer.



Crush the Cockroaches of the 
Productivity World

From Life Hack: “Look for those little time-fillers, like email and feed reading, that you 
might usually think take ten or twenty (or even, god forbid, thirty!) minutes. These are the 
“cockroaches” of the productivity world – little pests that do nothing but make your life a 
pain in the backside, pains that you can’t seem to get rid no matter how much you run 
around the house with a shoe or bug spray.

Instead of doing the leisurely 20-30 minute morning email check, give yourself five 
minutes.



Choices And 
Tradeoffs

If something must be done next week, it’ll be done next week. If 
something must be done tomorrow, it’ll be done tomorrow.

We plan based on how much time we have, and when the deadline 
approaches, we start to make Choices and Tradeoffs to do what must 
be done to complete the task by the deadline.

Parkinson’s Law should not be used to set unreasonable deadlines. All 
projects take time-you certainly can’t build a skyscraper in a day, or a 
factory in a week. The more complex the project, the more time it 
typically takes-to a point.

https://personalmba.com/decision/
https://personalmba.com/tradeoffs/
https://personalmba.com/parkinsons-law/


Ask Yourself, 
“What If?”

What if you could build a skyscraper in a day?

What if you could take ten listings this week?

What if you could do a complete CMA in an 
hour?

What if you could power through your lead 
gen in one hour?

This Is part of dreaming and breaking through 
a structure of knowing. 



Mark  Your Calendars For These Follow Up Calls

22 June
Maintaining Focus in 

Uncertain Times.

24 June
The Skill of Using your 
Standards of Integrity.

29 June
The Mindset of 

Knowing and Using 
your Life Intentions 

Inventory.

1 July
The Skill of Role Play

6 July
Mental Accounting-

How Our Mind Lies to 
Us!


